NIH CHILD CARE BOARD MEETING MINUTES
October 31, 2002
Building 45 (Natcher) — Conference Room D
10:00 a.m. to 12:00 p.m.

Members in Attendance:
Corliss Taylor, Janet Austin, Debra Chew, Susan Koester, Kim Plascjak, Susan Reider, Qin Ryan,
Mary Ellen Savarese, Wendy Thompson, Tim Tosten

Members Absent: Maureen Gormley, Susan Huntley, Valerie Hurt, Juanita Mildenberg,

Liaisons in Attendance:
ChildKind, Inc.: Lee Ettman, Wendy Sharp; POPI: Mary Haas; Tracy Rankin, Martina Vogel-Taylor;
ECDC: Anne Schmitz, Beth Levy; Women Scientist Advisors (WSA) Christiane Robbins

Guests:

Judy Ashley, LifeWork Strategies, Inc.; VI Black, NCI Fellows; Rona Buchbinder, CC, for Maureen
Gormley; Alisa Green, Work/Life Center; Bob Henry, DES, for Juanita Mildenberg; Barbara Murphy,
NCI

I. Welcome and Introductions: Corliss Taylor welcomed members and guests. She introduced Dr.
Barbara Murphy, who had recently met with the Membership Committee to review her application
to serve as a voting member on the Board. The Committee has forwarded its recommendation to
Mr. George Mendez, Director, Division of Support Services, for appointment consideration.
Members congratulated Dr. Susan Koester, who recently received and award from the NIH
Hispanic Employees Organization.

II. Approval of Minutes: Members voted upon and approved the minutes from the September 19,
2002 meeting.

II1. Child Care Presentations: Members have previously discussed inviting child care subject matter
experts, e.g., Center Directors, Licensing, NAEYC Accreditation, LifeWork Strategies, Inc. etc., to
each meeting to share information and expertise and assist members to become better informed on
these topics. This added knowledge would assist members in discussing/addressing child care
topics at events/fairs/seminars. The following are highlights from each presentation. (Please refer
to you handouts for additional information.):

Executive Child Development Center — Presented by Anne Schmitz

e Credentials: MD State licensed, NAEYC accredited, MSDE (nursery and Kindergarten)

e Agesserved — 6 weeks to 12 years.

e Licensed Capacity — 262 (NAEYC licensing capacity 258)

e Breakfast and afternoon snacks are served.

e 83.8% of the budget applies to personnel costs.

e $38,000.00 allocated for annual scholarships.

e Average yearly salary for teachers - $24,856.00

e Benefits include: sick and annual leave, health and dental insurance, educational
reimbursement program, training opportunities, child care discounts.
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Ideas — Comments — Concerns for the Future: In the child care industry, more and more people
are leaving programs and are not taking on careers early childhood education. It would be nice
to see some type of public relations marketing that would show how wonderful this profession
is to work in, and although the salary is meager, the rewards are found in what you give to the
children. Another concern raised was the prospects of not being able to continue providing
child care services to staff members. Providing such services has allowed the programs to hire
and retain competent employees.

- Mary Ellen Savarese shared with members that the WEPB had included language addressing
this issue in its revisions to each center’s Use Agreement; however, the Office of General
Counsel declined to include this language. The WEPB will be meeting with the center
directors to discuss possible solutions

Parents Of Preschoolers, Inc. — Presented by Mary Haas

Credentials: MD State licensed, in the process of reapplying for NAEYC accreditation, MSDE
(nursery and Kindergarten)

Ages served — 2 to 6 years. Classes are mixed age groups.

Licensed Capacity — 110

Breakfast, lunch and a afternoon snack are served.

85% of the budget applies to personnel costs.

$45,000.00 allocated for annual scholarships.

Average yearly salary for teachers - $32,000.00

Benefits include: sick and annual leave, health insurance, retirement (matching funds up to
$100.00 per month), paid continued training.

Ideas — Comments — Concerns for the Future: The center will be expanding its program to
include infants and toddlers over the next few years. The expansion will begin with the
opening of an infant program in September 2003.

ChildKind, Inc. — Presented by Lee Ettman

Credentials: MD State licensed, NAEYC accredited

Ages served — 6 weeks to 3 years.

Licensed Capacity — 33

Morning and afternoon snacks are served.

88% of the budget applies to personnel costs.

$2,500.00 allocated for annual scholarships.

Average yearly salary for teachers - $20,800.00

Benefits include: sick and vacation leave, health insurance, anniversary bonus, educational
reimbursement program, paid continued training.

Ideas — Comments — Concerns for the Future: Would like to see the program reside in a larger,
permanent building in the future to accommodate more children.
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IV. NIH Child Care Resource & Referral Service — Presented by Wendy Thompson & Judy Ashley

In June 1999, the Work/Life Center (formerly the Work and Family Life Center) began
reviewing proposals from companies to provide a child care resource and referral service to
NIH employees. At that time, it was recognized that there was a profound gap existing
between the supply and demand for child care services, and a real need to assist employees who
were unable to obtain a slot within one of the NIH Child Care Programs. LifeWork Strategies,
Inc. (LWS) was selected to provide our child care resource and referral service.

Although there are many free resources available within the county, the NIH felt that the cost
benefits of paying for this service through a contractor was well worth the cost. The primary
benefit is the personal one-on-one attention an employee receives by working with an
individual consultant, i.e., the consultants call and verify space eligibility prior to sending an
employee a listing of child care centers. LWS also provides full profiles of the child care
providers they refer to employees.

When an employee calls LWS, LWS will conduct a screening with parent to obtain the
necessary information to identify the type child care services needed by the parent. LWS will
search for compatible child care providers and mail out the materials to the parent. LWS will
conduct a follow-up with parents to make sure the materials are received and whether they
were pursued. After 4 weeks, LWS will send out and evaluation to parents to find out how or if
the services were valuable.

Utilization Rates (these are cases and may include more than one child): FY00 (449), FY01
(360), FY 02 (583).

Waiting List Management Program — Presented by Mary Ellen Savarese & Judy Ashley

One of the results identified in the September 2001 NIH Child Care Needs Assessment Survey
was a high level of anger and frustration among parents who were trying to enroll their child
(ren) within the NIH Child Care Programs and did not know how to move around each center’s
waiting lists process. It was also becoming a burden for the child care centers to maintain
accurate waiting lists when information would change on a daily basis.

To address this issue, WEPB met with the center directors and WLC and made the decision to
approach LWS about taking on the management of our waiting lists. LWS was the only
waiting list management company the NIH could identify. LWS accepted the contract.

A combined total of over 1,000 records were given to LWS from the centers of children on
their waiting lists. LWS began calling individuals to verify information and update any
information accordingly. This information was then entered in to a data base that allows LWS
to search for particular information and provide a variety of reports to WEPB.

LWS and the center directors have agreed to not give parents a “number” status on where they
are on the waiting list because the list changes daily. Parents may be told that they are “X-
number” of children of the same age seeking child care services, but never a specific number.
- Board members have discussed whether parents (who are planning for the future) can place
their name on the waiting list if they do not have an expected due date.

Parents can register on-line to place their child (ren)’s name on the centralized waiting list, or
they can contact LWS directly. When parents contact LWS, they will be offered information
about alternate child care services to consider.

Total number of children on the waiting list (as of October 16, 2002): 830 children. There were
600 children under the age of three seeking child care services.
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V. Board Business “NIH Baby Shower”: This event will be a parenting resource fair that will
showcase NIH programs, services and resources that support parents and children (pre-natal through
teens). The event is tentatively scheduled for May 7, 2003 and will be held in either Building 1 or
Building 45 (Natcher). Debra Chew, Janet Austin and Susan Huntley and Wendy Thompson
volunteered to work on planning this event.

VI. NIH Child Care Updates:

e Corliss Taylor thanked the Membership Committee (Susan Reider, Kim Plascjak, Juanita
Mildenberg) for their assistance.

e The NIH Parenting LISTSERV went live to the NIH community on October 23™. The
LISTSERVE has been well received and has covered a variety of parenting topics.

e Tim Tosten shared with members that WEPB will move forward with plans to obtain space in
the Rock Springs area for another child care center. DES has agreed to hire an A&E firm to
develop a cost analysis for the build-out of this space.

VII. Adjourn: Meeting adjourned at 12:00 p.m.

The next meeting is scheduled for December 12, 2002

Prepared by:

Pamela Jenkins
December 2, 2002



