NIH CHILD CARE BOARD MEETING MINUTES
May 9, 2002
Building 31 ORS Conference Room 2
10:00 a.m. to 12:00 p.m.

Members in Attendance:
Corliss Taylor, Debra Chew, David Lankford, Kim Plascjak, Susan Reider, Qin Ryan,
Mary Ellen Savarese, Wendy Thompson, Tim Tosten

Members Absent: Maureen Gormley, Susan Huntley

Liaisons in Attendance:
ChildKind, Inc.: Lee Ettman, Martina Vogel-Taylor; POPI: Mary Haas, Tracy Rankin; ECDC: Beth Levy

Guests:
Rona Buchbinder/CC for Maureen Gormley, Bob Henry/DES for Juanita Mildenberg,
Janet Austin/NIAMS,

I. Welcome and Introductions: Corliss Taylor welcomed members and guests.

II. Approval of Minutes: Members voted upon and approved the minutes from the March 14, 2002
meeting.

ITI.Reports on Meetings with Executive Officers and the NIH Acting Director:
Corliss Taylor and Mary Ellen Savarese met (or will be meeting) with the following groups/organizations
to share and discuss the Board’s report:

e On April 2" they met with the NIH Executives Officers Committee.

- A majority of the EO Committee members were unaware that Fellows, IRTAs, etc., are not
entitled to priority placement in our child care centers.

- Members would be interested in additional information about the benefits of creating tuition
assistance.

- Several members were not familiar with the Work and Family Life Center Child Care Referral
Service.

- Members agreed on the importance of making sure that accurate child care information is
communicated to all employees who are considering employment or training at NIH.

- Since April 2", several IC offices have contacted the WEPB requesting additional child care
information brochures/handouts.

e On April 12" Mary Ellen Savarese met with the Women’s Scientists Advisors (WSAs).
- They hope to identify a liaison to attend future meetings and/or apply for membership.
- They agreed on the importance of the child care issues for younger staff who want to work in
the scientific field, but need to balance family and work.

e On April 26" Corliss and Mary Ellen met with Dr. Kirschstein, Acting Director, NIH, Dr. Yvonne
Maddox, Acting Deputy Director, and Charles Leasure, EO/OD.
- Drs. Kirschstein and Maddox indicated that after reviewing the Child Care Board Report, they
now have a better understanding of the child care issues.
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They were very interested in the issue of NIH seeking legislative relief that would include
Fellows, IRTAs, etc. for priority placement within our child care centers.

On May 13", Corliss Taylor will have a follow-up meeting with Dr. Maddox to further discuss
the Board’s report and to request that she assist in identifying a representative from NICHD be
a member of the Board.

e On May 6™, Mary Ellen Savarese and Tim Tosten presented the Child Care Needs Assessment
Survey to the ORS Advisory Committee (ORSAC). Along with this survey, they included the
Board’s Annual Report.

The ORSAC is in support of providing/obtaining additional child care spaces/slots and change
in the legislation.

The ORSAC also supports in principle the actions that WEPB is taking in response to the
survey findings.

The ORSAC requested that WEPB move forward with preparing a tuition assistance subsidy
program proposal.

Arrangements will be made to meet with the Scientific Directors and the Human Resources Office to
present the Board’s report.

IV.Discussion and Vote — Membership and Meeting Issues: Members discussed and voted upon the
following:

e Membership Terms

Recruitment efforts will occur during the summer.
Membership terms will start in June/July and end three years later.
New membership orientation will occur in September. Mr. Ficca will be asked to attend and
share with the Board his vision and expectations as they relate to the NIH Child Care
Programs.
If a member is unable to complete his or her term, the Board will seek to identify someone to
fill that space and complete that term. The Board will also solicit for someone to fill this space
after the three year term has ended.

There are currently 4 vacancies on the Board — 2 solicitations are pending.

e On-line Membership Application

Mary Ellen Savarese met with Kay Valeda, NIH Committee Management Office, to seek
guidance on defining the Board’s membership criteria (openness, equitability, balance, etc.).
The on-line membership instructions will allow interested participants to obtain a copy of the
on-line application via fax from the WEPB office, if they do not have computer access.

The language for the instructions on how to become a member needs to be more inviting, and
include the types of people/professions the Board is seeking as members.

Pamela Jenkins will revise the instructions and the application accordingly, and forward them
to Corliss Taylor, Susan Reider, and Wendy Thompson for review and comments.

¢ Board Calendar

Board meetings will be held approximately every six weeks during the months of September
through June and be scheduled so as not to conflict with holidays, etc.
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Schedule of Board Meetings

The approved schedule for next year’s meetings will be: September 19, October 31, December
12, January 23, March13, April 24, June 5.

Meetings will be held from 10:00 a.m. — 12:00 p.m.

Members will receive notification of these meetings via e-mail (Outlook).

Other activities currently underway

Mary Ellen Savarese informed members that WEPB is working on a 3-fold brochure titled
NIH Child Care Programs that includes information about the NIH Child Care Coordination,
the NIH-sponsored Child Care Centers, the Child Care Resource and Referral, and the NIH
Child Care Board.

A sample card was shared with members announcing the new NIH waiting list management
service, and the procedures for how employees can register their child’s name onto one or
more of the child care center’s waiting lists.

The WEPB in collaboration with the WFLC are piloting a LISTSERYV within the Clinical
Center. The LISTSERYV is to allow parents to network and discuss child care issues. The pilot
has received very positive responses and much support. Consideration is now being given to
open the LISTSERYV to the entire NIH community. A suggestion was made to review the
LISTSERYV conversations and identify what are the FAQs and primary topics parents are
discussing and seeking answers to. There are approximately 200 subscribers to the pilot
LISTSERV.

V. Continued Discussion for March Meeting

Work/Action Plan: Member discussion of the following items:

Members were asked to take pride in their many accomplishments for the previous year.
Almost all of the activities noted had been completed.

Last year, members focused more on recruitment of new members and the restructuring of the
Board.

Members were asked to shift their view to the larger picture and identify how they can support
the NIH in recruiting and retaining employees who have child care issues.

The Board determined that it needs more information on current and specific child care issues
confronting employees.

Members also determined that they would benefit from becoming more educated about various
components of the child care arena, e.g., MD Licensing, after school activities, how the
resource and referral services for child care work in other counties, etc. This added knowledge
would assist members in discussing/addressing child care topics at events/fairs/seminars.

A suggestion was made to invite specialist in various areas to present information at each
Board meeting.

It was suggested that each of the child care centers do a presentation to the Board on the
history, organization and operation of the center in order to make members more familiar with
the current programs.

The Board suggested that WEPB do a PowerPoint presentation about the NIH Child Care
Programs. It was suggested that this presentation be added on the child care website as a link -
this may help to correct any misconceptions among employees about the programs.
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The activities previously noted on last year’s work/action plan will be noted on the new plan.
Included will be actions to develop a formal membership/interview committee for new
members.

Raise the visibility of Child Care as an important recruitment and retention tool for the NIH.

The WFLC will include information about the Board in their materials distributed at their
parenting seminars.

Members will become better educated on child care issues and child care-related components.
Continue publicizing articles in the various NIH newsletters.

Continue partnering with the QWL in its annual fair.

Continue partnering with the WFLC in child care seminars.

Continue updating/improving the child care website.

Serve as an advisory group to the NIH and the NIH Child Care Programs Manager

The activities previously noted on last year’s work/action plan will be noted on the new plan.

VI. Announcements and Updates:

Announcements

Mary Ellen Savarese updated members on the progression of the waiting list management
service. All three centers waiting list information has been entered into the database. The
Center Directors and the WEPB are reviewing sample data reports to identify the best way this
information should be formatted and distributed to everyone. The new service is scheduled to
go live on May 28", The WEPB is designing the advertisements to announce to new service.
The WEPB have completed identifying the performance standards that will be included with
each center’s new Use Agreement. Copies of the performance standards and revised Use
Agreements have been distributed to each center’s Board of Directors for review. Copies will
be forwarded to the Office of the General Counsel for final review prior to signature.

Susan Reider received the International Personnel Management Association, Montgomery
County Chapter, Public Service Award for her volunteer work on behalf of children and
individuals with special needs in Montgomery County.

Kim Plascjack has a new position with NIAID. The Board congratulated Kim and wished her
success with her organization.

Maureen Gormley is on leave with her new daughter, Kayla. The Board sends congratulations.
Wendy Thompson reminded members that the WFLC would have an outreach table placed
within the B1-level cafeteria in Building 10 in June. The table will have information for
employees on parenting and child care topics.

Tim Tosten thanked the Board for all of their hard work and effort this past year and looked
forward to working with them on their future activities. As a token of his appreciation, each
member was given a special pen as a reminder to enjoy the summer.
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ChildKind, Inc.

ECDC
- No representative present.

VII.

The construction work on the west substation project adjacent to the entrance of the center has
started.

May 3", Professional Day — staff participated in a training class on multicultural issues
regarding child care

May 4™ staff participated in a CPR training class.

Staff went on a tour of the East Child Care Center

Center Board is planning its Annual Family Picnic/Staff Appreciation Day at Cabin John.
There is discussion for including a Staff Appreciation Week.

Will begin its summer program at the end of June. Children will go swimming twice a week.
June 6th, Annual Spring Event — the event includes activities, a moon bounce, and NIH Fire
Department will bring one of its fire trucks over for the children to play upon.

May 14", two classrooms will sing at the Office of Women’s Health ceremony that will
include the burying of a time capsule near the Stone House.

Adjourn: Meeting adjourned at 11:55 a.m.

The next meeting is scheduled for September 19, 2002.

Prepared by:
Pamela Jenkins
May 16, 2002



